Instructional Coaches PLC
2019-2020

October 2 * November 25 ¢ January 7 ¢ March 18 « May 12
New to Instructional Coaching: 9:00-11:30
Lunch for all: 11:30-12:00
New and Experienced Instructional Coaches: 12:00-3:00

New Instructional Coaches Experienced Instructional Coaches
can expect: can expect:

» Study of professional resource: The Art of + Network with area practitioners to ask
Coaching: Effective Strategies for School guestions, make connections, and problem
Transformation by Elena Aguilar. solve as a professional learning community.

e September 19 10:00-12:00 Webinar: ¢ Study instructional coaching through
Establishing Instructional Coaching & Coaching published work addressing topics that are
Framework Primer. relevant to this unique position.

o Examine roles & responsibilities of + Engage in professional learning through
Instructional Coaches. activities, simulations, discussions, and

e Guidance about how to launch an Instructional approaches to supporting.adult learers.
Coaching Framework. e Costis $400.00, which includes the afternoon

» All of the great items included for experienced SESS..I(?Y?, materla!s MG Iunchl. R LSiEED R ZRIZ o
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e Cost is $500.00, which includes both morning O COME oA —aallQi® NEW 0

_ _ Instructional Coaching. Experienced IC's are welcome to
and afternoon sessions, materials and lunch. register, but should know some content will be repeated

Register HERE or by visting myQuickReg.com! from previous years.

Additional Supports for Principals:

e September 19 10:00-12:00 o Attend our leader and coach e Touchpoint topics and
Webinar: Establishing collaborative IC PLC on meetings with your
Instructional Coaching & November 25 from 12:00-3:00. instructional coach between
Coaching Framework Primer our IC PLC sessions.

e Resources for supporting
instructional coaches

>/ CESA #4
923 East Garland Street
West Salem, WI 54669

Need More Information?
Contact:

Jen Rasmussen at jrasmussen@cesa4.org
Diane Eickmeier at deickmeier@cesa4.org




